Case study

Construction company
achieves over

with full cloud migration and
compliance wins

A leading construction company
recently achieved full Essential 8 Full compliance
Maturity Level 1 compliance

according to an external audit. annually onboarding for new devices

“This is an incredible effort
given our size and the state
of our E8BL1compliance 18 Challenges

months ago. | wanted to The company managed a complex IT environment with thousands of devices
thank Devicie for supporting and 500+ applications. Making the move from System Center Configuration
us during the Intune Manager (SCCM) to Intune was a daunting tasl§, especially With the growing
migration. The team’s ability plemand for flexible wor.k and better user experiences. Their eX|§t|ng
to deliver has provided us infrastructure was proving costly and inefficient, particularly with content

. p . deployment and device management needs for more than 60 remote
with the bandwidth for the worksites. Their on-premise system was struggling to keep up, leading to
project’s success.” productivity losses and frustrated employees.
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Seamless migration to Intune:

Partnering with Devicie meant migrating 95% of
the company's devices to Intune in record time.
This was a critical step toward a fully cloud-
native environment, and enabled the company to
consolidate vendor costs, reduce reliance on on-

premise systems, and achieve a $1.2M annual ROI.

Enhanced security and compliance:

Automated security configuration and
optimization with Devicie kept devices secure
and remotely managed. Employees stopped
relying on VPNSs for authentication or updates,
which significantly increased productivity. With
the time they got back, the company achieved full
compliance with the Essential 8 Maturity Level 1.

Windows 11 upgrade with minimal overhead:

A smooth upgrade from Windows 10 to Windows
11 routed the majority of the work through Intune’s
advanced management features. This upgrade
was completed with minimal overhead for the
company, freeing up IT resources for more
strategic initiatives.

Partnering with Devicie has produced transformative
results for the construction company, including:

» Achieving full compliance with Essential 8 Maturity
Level1

Realizing a $1.2M ROl annually, thanks to productivity
gains and vendor cost consolidation

Migrating 95% of devices to Intune, significantly
reducing reliance on SCCM

Streamlining device management with automation,
improving security and efficiency

Gaining real-time visibility and control over their entire
IT fleet from a single dashboard

Freeing up IT resources to focus on strategic growth
initiatives, accelerating the company’s broader objectives
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An effectively managed dispersed workforce:

By leveraging Intune’s delivery optimization

and Autopilot, the company can now manage

a distributed workforce from a central location,
including zero-touch onboarding for new devices,
even in remote areas with poor connectivity. This
has been a game-changer, especially for their
widespread contractor workforce.

Resource efficiency and automation:

Devicie's hyperautomation has allowed the IT
team to focus on higher-value projects. Previously
time-consuming tasks like device refreshes and
rebuilds are now fully automated, and the team
can easily handle custom changes like wallpaper
updates with greater agility. Devicie ensures

that devices stay compliant and secure with
automated updates and ongoing maintenance.

Advanced reporting and visibility:

The Devicie platform enables real-time insights
into the company'’s entire fleet, with visibility into
applications, operating system versions, and
patch statuses. This advanced reporting gives
the IT team full control and confidence over the
company's IT landscape.

The Devicie difference

Devicie's automation capabilities have
revolutionized the construction company'’s

IT operations. Moving from a rigid and manual
environment, Devicie has helped the team
through a swift migration to Intune alongside
cloud-native applications and enhanced security.
Now, the company is empowered to operate more
efficiently and securely. Partnering with Devicie
has not only delivered a substantial financial
return, but has also made space for the IT team
to focus on projects that drive business growth.

Learn more about the Devicie difference at
devicie.com

© 2024 Devicie, Inc. All rights reserved


http://devicie.com

